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In 2021, we shifted the focus of sustainable development to the optimization of internal system and structure, and implemented the

logistics efficiency improvement project, Dongguan Chashan Gas Station Luban project, steel inspection process optimization

customer relationship management system "Xiaobangbang" project, human resources system Workday and so on. Through

continuous internal process optimization and efficiency improvement, we have reduced energy/labor consumption and lessened the

environmental impact from the production process.

Xiwei is people-oriented, and our employees have always been our most prized possession. The corporate culture is the soil that

nourishes employee development. SHV issued the new visions ("Caring for our plangyet, Caring for our people, Caring for our

performance") and values (Integrity, Trust, Curiosity, Inclusivity, Passion) in 2021. We are committed to creating a better world for

today and a better tomorrow for the future. We will continue to invest in our employees, innovate in the post-pandemic era, and

provide our employees with quality online training platforms and more practical learning materials and courses.

As a local enterprise, we have always seen ourselves as part of the community and correspondence in daily life, so that they can

feel the love from the society. actively contributed to the sustainable development of the community in our production and operation.

We have carried out community education, funding, gas safety education, and assisted communities in fighting against the

pandemic. Besides, we take a broad view of the future society. We have been much concerned about the growth and education of

left-behind children in poor areas, and have worked with the public welfare organization-Blueletter to carry out the “spiritual

companionship for left-behind children” project. This year, there have been more than 40 employees have become the Xiwei

Ambassadors. They will accompany these children and offer them psychological support through one-to-one.

We always adhere to the concept of safety first and keep improving our safety management level to move towards the goal of zero

accident, zero injury and zero pollution. In 2021, we promoted the implementation of the CARE program in China to improve the

safety culture by further enhancing the safety awareness of all staff and cultivating safety habits. We organized security check

activities for headquarters staff to more than 400 terminal customers and held sharing seminars, so that employees could

understand the needs of customers and the safety culture could be deeply rooted in all employees. Safety is always the most

important foundation in all our work. We constantly work hard to improve our own safety performance and strive to maintain a

leadership in safety and positively influence our industry to develop in a sustainable direction.

As a leading provider of clean energy solutions in China, SHV Energy China has been working hard to fulfill our commitments in

Environmental Protection, Health and Safety, Employee Development and Community Construction.

In the future, we will continue to live up to our mission, uphold the concept of environmental protection and sustainability, drive

development by innovation and take the great love of society as our responsibility. Together with all OUR colleagues, customers

and government departments, we will strive to achieve the sustainable development goal of reducing carbon emission by 25% by

2025.

Advancing Energy together!
Anderson Gong

CEO

SHV (China) Investment Company Limited
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Here comes the year of the Tiger, and every phenomenon is newer! I'm glad that we released our

fifth Sustainability Report. From 2017 to 2020, we reduced carbon emissions by 361,810 tons

through energy customer switching, marking the fulfillment of our five-year carbon reduction goal

one year earlier (We have committed ourselves to reducing carbon dioxide emissions by 300,000

tons from 2017 to 2021). In 2021, SHV Energy released the new sustainability plan #25 by 2025#,

which aimed to achieve a 25% reduction in carbon emissions by 2025. To this end, SHV Energy

has collected suggestions globally and selected 25 sustainable development measures for daily

practice, which have been popularized through various communication channels.

In 2021, the COVID-19 pandemic was still reverberating through our lives and work. Under the

challenge brought by the drastic changes in the external market, Xiwei rolled out various reform

measures to boost the sustainable development of the company. In line with the “Customer

focus" principle, and the four guiding principles of "Safety, Revenue Growth, Keep costs under

control, Loss Prevention", we have embarked on a new journey.



Milestones of SHV Energy China

As a member of SHV Energy, a family-owned energy enterprise from the

Netherlands, SHV (China) Investment Company Limited has more than 30 member

companies in the Pearl River Delta and the Yangtze River Delta region with around

4,500 employees. Leveraging its rich experience in the globe, SHV Energy China

has grown rapidly in various business segments, including domestic gas,

commercial gas, and industrial gas, serving Chinese customers with professional,

safe and innovative energy solutions.

SHV Energy Group has been engaging in clean energy business across

25 countries in four continents with more than 30 million customers, mainly

providing clean energy solutions and service, including LPG, LNG, biomass

fuel and photovoltaic industry. SHV Energy Group is a global leading clean

energy distributor and the first large-scale distribution company for biomass

LPG in the world.

SHV Energy Group is affiliated to SHV Holdings, a large family-owned

enterprise originated from Steenkolen Handels-Vereeniging in 1896. SHV

Holdings is present in 69 countries worldwide with eight decentralized

divisions, including energy distribution, cash-and-carry wholesale, private

equity, exploration and production of oil and gas, heavy lifting and transport

activities, industrial services, Testing, Inspection and Certification,animal

nutrition and fish feed. With approximately 55,000 employees globally, its total

annual sales amounted to €16.7 billion.
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2020

Take the lead in using the “ Behavior 

Observation” system within the LPG 

industry

Started on deploying hydrogen 

business and opened first hydrogen 

refueling station. 

Acquired bottled gas business of 

Zhuhai Shin-shin Energy Co., Ltd.

2021

Adhere to the "Customer focus“

Implement “Safety, Revenue Growth, 

Keep costs under control, Loss Prevention”



We have been supporting all sectors of society to control carbon

emissions and improve local air quality through use of clean energy,

while making every effort to minimize the environmental impact of our

own operations and work with the whole society towards the cleaner

today and tomorrow.

The carbon reduction target can be achieved mainly 

from two aspects:

379,790 tons

2017-2021
Reduce carbon emissions by 

switching customers to cleaner energy

Reduce the carbon 

emissions from self-

operations

Reduce carbon 

emissions by 

switching customers 

to cleaner energy

Our Carbon Footprint 2021

Extraction  & production

Upstream transportation

Storage

Primary transportation

Midstream Operations

Secondary

transportationRetailing

End Use

Overhead and travel

Total

Carbon Footprint

(by process flow)

Carbon Emission 

(mT CO2eq)

228,258

15,600

-

4,915

2,895

10,929

2,200

1,585,304

1,591

12.3%

0.8%

0.0%

0.3%

0.2%

0.6%

0.1%

85.6%

0.1%

100%1,851,692

Proportion

Footer: CO2 eq is carbon dioxide equivalent. Standardizing the effects of various greenhouse gases, and

unified the standard to measure the overall greenhouse effect results

We are committed to contributing 300,000

tons of carbon reduction across the entire

value chain (from upstream supply, our own

operations, to end-use) by 2021 as an

important objective of our operational

strategy.

CO2
CO2

0.2% 99.1%

12,777
Carbon Emission (mT CO2eq)）
Scope 1 Direct Carbon Emission

3,545
Carbon Emission (mT CO2eq)

Scope 2 Indirect Carbon Emission

1,835,371
Carbon Emission (mT CO2eq)

Scope 3 Other Carbon Emission 

1,851,692
Carbon Emission (mT CO2eq)

CO2

0.7%
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CO2
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Logistics Efficiency Improvement
With the support of intelligent system, we have optimized the distribution strategy and integrated the

resources, the logistics efficiency of SHV Energy China has been significantly improved. The average

distance between two distribution sites saw a year-on-year decrease of 34.3%, the fuel consumption per

100 km decreased by 1%, and the ineffective delivery ratio was 13.565% in the fourth quarter, down more

than 3 percentage points from the first quarter.

Luban Project of Dongguan Chashan Gas 

Station
Since the new automated production line in Dongguan Chashan Gas Station was installed, which was

officially put into use in November, we have cut 3 positions: scanning the QR code of cylinders, detaching

the filling gun on the carousel, and the leakage detector. The production capacity has increased from 540 to

800 bottles/hour. The working hours of our employees have been reduced by 30 minutes. Thanks to the

residual gas recovery device, 0.5 tons of LPG was recovered and reused in more than a month, reducing

waste and saving costs.

Steel Inspection Optimization Management

Through the analysis and development of cylinder data and sales data, we have implemented the follow-up

mechanism of commercial customers and recovered more than 70,000 cylinders from customers without

any transaction. We have coordinated the needs and plans of various business areas, visualized the asset

management, and realized the transfer and utilization of more than 3,000 idle cylinders within internal

companies. We have integrated the national cylinder demand plans, combined with the supplier

management of procurement. In the second half of the year, despite of the short supply and rising price, we

have achieved a guaranteed supply of cylinders at a favorable price to the market. Also, we have optimized

the management of external inspection stations, and reduced the scrap rate of steel cylinders by 7% in

Shanghai.

Xiaobangbang Customer Relationship 

Management (CRM)

We’ve been reviewing the carbon emissions in our operations

persistently to achieve clean and green sustainable development

through reducing our environment footprint by energy consumption

optimization and LEAN production.

Our Carbon Impact

Reducing carbon emissions by switching our customers to cleaner energy (referred to

as Carbon Impact) is an important strategy to achieve our overall carbon reduction

targets. We have worked closely with our customers to achieve the conversion of wood,

coal and fuel oil to LPG and LNG, and thereby helping domestic and industrial

customers to reduce energy consumption and carbon emissions.

In 2021, total 17,980 tons of CO2 reduction was achieved by energy conversion, this is

equivalent to the impact of planting 107,950 pine trees and let them grow for 25 years.

17,980 tons

CO2 Reduction

Equivalent to the 

Impact of Planting

107,950 Pine Trees 

In addition to traditional energy solutions, we have explored

new directions with innovative thinking to provide customers

with cleaner energy. In 2019, SHV Energy started to provide

bioLPG to customers in Europe. In 2021, SHV Energy

acquired SunSource Energy in India, while we are also

actively exploring the development of distributed solar

business.

Solid Waste Generation

655,289kg

Electricity Consumption

5,762,676kwh

Water Consumption

171,137m3

and Let Them 

Grow 25 Years

7 8

End-user Energy Switching

Total

219,752
Carbon Emission 

Reduction

(mT CO2eq)

coal

Electricity

Fuel oil

Wood

2,087
Carbon Emission Reduction

(mT CO2eq)

455
Carbon Emission Reduction

(mT CO2eq)

12,610
Carbon Emission Reduction

(mT CO2eq)

2,828
Carbon Emission Reduction

(mT CO2eq)

Built from scratch, Xiaobangbang customer relationship management (CRM) system provides electronic

and mobile sales management tools for our China sales team, and provides sales leads management,

sales behavior management, data visualization and other core functions, helping the sales team to refine

the process management and improve the sales efficiency.



We are committed to providing a healthy and safe working

environment for employees as well as providing safe and

high-quality products to our customers. Meanwhile we

enhance the safety culture company-wide, and improve

customers' knowledge and ability on gas safety.

Safety has always been the most important foundation of

all the works. We are continuously raising our own safety

standards and at the same time leading the industry to

grow in a sustainable and safe way.

44%

Safety Training

83,089hours

Emergency Drills

352imes

Safety Audits

3,383times

Improvement Actions 

5,671items

We have always been committed to safety, and that is why

“no compromise on safety” is applied to our entire business,

including process safety, product safety, transportation safety,

emergency management and customer safety. Working

diligently towards the goal of “Zero Incident”, we

continuously improve safety management, put more

investment in safety and enhance the safety awareness of

employees and customers.

We have improved the safety and environment standards of filling plants (FP), and optimized the

odorization system at FPs. The THT(Tetrahydrothiophene) disposable iron drum of the odorization

system is changed into a recyclable one, and the pipe connecting is changed into a closed type to

avoid THT volatilization and leakage during the operation of THT replacement and pipe connecting,

reduce the expose risk of operators and the quantity of hazardous waste (for example, 3 FPs in

Zhongshan and Foshan saved around 146 THT waste drums (50kg size) after odorization system

optimization in 2021).

Process safety management systematization. According to the Operational discipline & process

safety (ODPS) program requirements launched by SHV Energy Group, we completed initial

ODPS assessment of 23 FPs and developed the related improvement action; Besides, we

continue to consolidate the equipment reliability foundation by engineering controls measures. For

example, we completed the replacement of 17 LPG tanks at two FPs, and high-pressure water

injection emergency facilities were installed at five FPs.

We continue to strengthen the real time monitoring of vehicles and the intervention of drivers'

unsafe behaviors. By analyzing driver’s driving behavior via Transportation Management System

(TMS), we interviewed drivers with bad driving behaviors periodically. The quantity of traffic

violations in 2021 decreased 36% from last year, and the incident rate for cylinder and tanker

trucks decreased 11% from 2020.

To improve safety awareness for all, and eliminate risks and prevent incidents, we held the first

Safety Month Campaign of SHV China. Focusing on the theme of ‘Safety is in my hand‘, we took

“Reducing traffic incidents and improving customer safety”as two major safety priorities to create a

culture for all staff to participate in safety maintenance and improvement.

The Visible Felt Leadership (VFL) roadmap is an important tool to improve the management level

of safety culture in SHV Energy. We focused on improving transport operations safety and manual

handling in 2021. By improving driver skills & capability and strengthening the management of

vehicles, we reduced the transportation risk of gas distribution vehicles. Through equipment

investment and reducing the operation and work load of manual handling, the risk of manual

handling has been further mitigated. Finally, the transport operation safety and manual handling

are upgraded from dependent to independent status in 2021.

Note: This page’s data is compared with data in 2020

Zero Fatality

Customer Incident 

Rate
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To foster an environment free of incident and near miss for all SHVE employees, contractors and

customers, and promote the grade of maturity of our safety culture, we launched the CARE

Programme. We conducted a workshop for CARE trainers and 41 CARE trainers were authorized

in the first session to make preparation for the full implementation of CARE Programme rolling out

in 2022.



2021 was a change year for Xiwei. We have determined the corporate

culture of "Customer focus", to enhance our core competitiveness

comprehensively. We keep improving our customers’ safety

awareness by various type of customer safety education activities

which were carried out in different regions.

Fire Safety Lecture Held in Community

Shanghai gas industry launched the 13th National Disater Prevention and Reduction Day”activity 

in Qinpu district, Shanghai on May 12th ,2021.  As a participating member, Xiwei Shanghai 

Company promoted gas safety knowledge to public for incident prevention. For example, how to 

identify the illegal gas  and expired & discarded cylinders, and how to test gas leakage at home etc. 

Deport Safety And Customer Indoor Safety Practical

Activities

We conducted deport safety and customer indoor safety practical activities in the head office of

SHV Energy China. All office employees went deep into 130 customer premises for safety

inspection to further understand customer needs, practice “Customer Focus”, eliminate customer

security risks, and help our customers improve security awareness.

213 times
Assist government with 

emergency rescues

677 sessions
Safety education in 

communities

6 sessions
Safety education in schools

2,324 pcs
Gas knowledge bulletin board in  

community

225 sessions
Joint Safety Inspection

102,069
Addressed safety hazards

from customers
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To Assist the Government In Responding To Gas

Accidents

Xiwei has always assisted the local government in gas incident emergency rescues. It

completed 213 rescue tasks in 2021. The Guangzhou Xiran Emergency Rescue Team,

as the emergency rescue team designated by Guangzhou government, actively

undertook the emergency rescue tasks of Guangzhou urban gas industry, which was

recognized and got a fun of RMB 100,000 by Guangzhou Urban Management and

Comprehensive Law Enforcement Bureau for emergency drills and emergency rescue

material procurement in 2021 to ensure that the rescue work is timely and effective, and

minimize accident and disaster losses and casualties.



5、Create Idle Items Sharing Area 
"Making the best use of things" is a behavior that everyone can participate in, which can contribute to 

the protection of the environment, and also practice the sustainable lifestyle!

Self-service "idle item sharing areas" have been set up in the company's

regional offices, so that those items can be reused and play a better role 

in the society.

We trust our employees, support them to develop their strengths, encourage
them to keep trying new ways of working that drive change. We (the company and
employees) work together to create a work environment of dedication, by
motivating employees to leverage their potentials and achieve self-fulfillment as
well as a better work-life balance. Through a series of comprehensive training and
development processes, we improve the skillsets of our employees and thereby
enhance the organization’s sustainable competitiveness of core talents.

6,730
Training on specialized 
and general skills

2,236

10,051

19,017
hours

Total training 

hours in 2021

4,500
Total employees 

in 2021

28%
Percentage of female

29%
Percentage of senior
female managers

27,814 
Total number of employees 

attended training in 2021

19,017 
Total training hours

man-time

hours

Training on leadership

Training on 
fundamental knowledge

hours

hours

hours
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4、Improve Sales Capacity
In 2021, we continued to empower our employees through a series of knowledge training to assist sales 

team managers to clarify role positioning and reorganize ROA sales target system. We have strengthen-

ed sales manager's control over sales process and understanding the application of electronic sales 

tools to build a more professional and systematic sales management team.

1、New Purpose
To usher in the next 100 years, SHV released the new purpose in 2021 - "Creating a 

sustainable future", and the new values - "Integrity, Trust, Curiosity, Inclusivity, 

Passion". We adhere to and inherit our new culture, and integrate it into our hearts 

and behaviors. Only by viewing changes, challenges and uncertainties as opportunities, 

can we better face the future and create a better future for our employees and customers.

3、Online Training Platform Helps Employees Development
In 2021, we successfully launched the local training platform “Yunxuetang” and Workday system for 

global HR resources, realizing the self-service of HR system for office staff.  All employees were offered 

the opportunity to access more than 1,000 courses online. The company encourages employees to take 

the initiative to learn various courses in combination with their individual development plans. The num-

ber of annual online trainees totaled 19,947, with 3,752 training hours.

2、Promoting Diversity and Inclusion Culture Pays Tribute to The Power 

of “SHE“
At SHV,we promote a culture of diversity and inclusion, including understanding 

and respecting differences in gender, age and way of thinking. On the Inter-

national Women's Day, we launched live series courses and customized gifts of 

"strength, wisdom, sustainable development" for women to pay tribute to them, 

and help them take the initiative to grasp their own career life, and "seize the 

opportunity to show off their talents", put forward their own opinions and 

thoughts and achieve success in all jobs.



We have been based in China for more than 20 years, and we have always

considered ourselves as a part of the community and a contributor of the

sustainable development. We continue to carry out public welfare activities

benefiting the community, such as community education, charity donation.

Besides, we also pay attention to and care for the vulnerable groups in the

community, and actively shoulder our social responsibilities so as to win the

trust and support of the public. In 2021, we continued to assist communities in

fighting against the pandemic, and became local people's congress deputy and

CPPCC member to participate in the deliberation and administration of national

affairs and contribute to the harmonious development of communities.
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Xiwei × Blueletter 
Project  

In 2021, the Energize the Future Project 

continued to focus on the education and 

growth of the next generation through 

the Xiwei× Blueletter Project , a letter 

program targeting left-behind children in 

poor areas.We have cooperated with 

Blueletter, and selected 40 our 

employees to be our communication 

ambassadors. During the three 

semesters, they would listen to the 

children through one-to-one  

correspondence, and become the growth 

companions and psychological 

supporters of them.
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Visit Communities and 

Families in Need of Help

Gas Safety Education into 

Community Activities

Working with Communities 

to Fight the Epidemic

In order to enhance the safety education of  our 

customers, ensure the safety of the residents, 

and popularize the safety knowledge of the 

correct use of gas, Xiwei headquarters jointly 

held a series of publicity activities for the safe 

use of gas in the community with Changgang 

Community in Haizhu District of Guangzhou.

Before the Spring Festival, in order to help 

families and people in need feel cared for in 

the community, Xiwei local People’s Con-

gress deputy  deputies and community 

staff visited families and residents in need 

of help to present holiday gifts and warm 

wishes.

COVID-19 still has a profound impact on the 

community. As a group of stakeholders, Xiwei 

assisted Changgang Community in Haizhu District 

of Guangzhou in donating 20,000 masks to the 

Government of Dapu, Meizhou, a remote 

mountainous area in Guangdong province with 

weak medical resources, to fight the epidemic 

together.



SHV (China) Investment Company Limited

Tell：+86-20 3873 1008

Address：Room 1401-1410, No. 257, ChanggangdongRoad, 

Haizhu District, GuangzhouOfficial 

Website：WWW.XIWEIGAS.COM


